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Area Board Project/Councillor Initiative

1. What is the project?

The project is to enable Tidworth Area Board to be represented effectively at the Lord
Lieutenants event to be held in Cathedral Close in Salisbury on 1% May 2012,

Area Boards across the county are invited to participate in the day of celebration to mark the Queens
Diamond Jubilee.

Participating area boards will display the best of history and culture of their community area in jousting
tents and there will be wide and varied entertainment throughout the day.

The Queen will be in attendance at the event which will be covered by both local and national media and
represents a key opportunity to put Wiltshire on the map.

Plans for the event are in hand through the Culture and Leisure Group of TCAP supported by the Area
Board and the Community Area Manager.

2. Where is the project taking place?

Cathedral Close Salisbury

3. When will the project take place?

1% May 2012

4. Please outline:

o Community benefits
Evidence of need
Links to Community Plan
Community Issue

It is anticipated that these events will help to raise the profile of the area board across Wiltshire
as well as the history and culture of our communities.

Participation in the event will work towards promotion of the area for tourism which is an objective in the
Community Plan.
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5. What is the desired outcome/s of this project?

e To represent the Tidworth Community Area at this important event.

e To raise the profile of our towns and parishes and the history and culture of our
area

e To celebrate the Queens Diamond Jubilee alongside the rest of Wiltshire

e To bring area boards together for a day of celebration

6. Who will Project Manage this project?

Culture and Leisure group of TCAP will oversee the planning and management of the event, supported by the
Community Area Manager.

7. Please confirm costs and provide quotes
e Total project costs up to and including £5,000 - 1 quote
e Total project costs over £5,000 - 3 quotes

Cost of jousting tent £600
Cost of Hire of Van £400 estimate
Subsistence expenses for driver, helpers and those manning the tent £60

8. Additional information in support of the project

Lead Clir - Clir Mark Connolly
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